UNITED LAGUNA WOODS

M UTU A I

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, December 28, 2022 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-

person and virtually. To submit comments or questions virtually for committee meetings, please use one

of the following options:

1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID
91797258413

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report from October 26, 2022
Chair's Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

NOOAWN =

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9. Solar Production Report (under separate cover)

Iltems for Discussion and Consideration:

10. 707-G Reimbursement Request
11. Supplemental Funding for Shepherd’s Crook Installation
12. Solar System Payback


https://us06web.zoom.us/j/91797258413
about:blank
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Items for Future Agendas: All matters listed under Future Agenda ltems are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

J Options for Improving Delivery of Hot Water to Individual Manors
o Water Heater Replacement Policy

Concluding Business:

13. Committee Member Comments
14. Date of Next Meeting: February 22, 2023
15. Adjournment

*A quorum of the United Board or more may also be present at the meeting.

Reza Bastani, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS

MUTU A L ==———=

OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, October 26, 2022 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

MEMBERS PRESENT: Reza Bastani - Chair, Maggie Blackwell (in for Pat
English), Pearl Lee

MEMBERS ABSENT: Lenny Ross, Advisor Ken Deppe

OTHERS PRESENT: Richard Rader

STAFF PRESENT: Manuel Gomez — Maintenance & Construction

Director, Bart Mejia — Maintenance & Construction
Assistant Director, lan Barnette — Maintenance &
Construction Assistant Director, Guy West — Projects
Division Manager, Roberto Valdovinos - Maintenance
Operations Manager, Sandra Spencer —
Administrative Assistant
REPORT

1. Call to Order

Director Bastani called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

The meeting was being broadcast on Granicus and Zoom. No media was present.

3. Approval of Agenda

Hearing no objection, the agenda with the amendment removed was approved by
unanimous consent.

4. Approval of Meeting Report from August 24, 2022

Hearing no objection, the meeting report was approved.

Agenda ltem #4
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Maintenance & Construction Committee
Report of the Regular Open Meeting
October 26, 2022
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5. Chair’'s Remarks
Chair Bastani remarked that the prior chair of the committee has resigned.
6. Member Comments - (Items Not on the Agenda)

o Staff read an email submitted by a member’s relative regarding a plumbing issue.

Mr. Gomez responded to the comment. Staff will review the issue with Maintenance
personnel and will follow up with the member.

7. Department Head Update

Mr. Gomez reminded the committee about the Contractor Open House event scheduled
for October 27, 2022.

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. ProjectLog
9. Solar Production Report

The project log and solar production report were pulled for discussion. Staff answered
questions from the committee and members. The consent calendar was approved
unanimously.

Items for Discussion and Consideration:

10. Balcony Inspection Status

Mr. West updated the committee via a PowerPoint presentation on the exterior elevated
elements inspection project and answered questions from the committee. Of the 52
buildings scheduled to be inspected in 2022, 28 have been completed to date; residents
are mailed notifications 30 days in advance of the inspection date; repairs vary in scope
and all repairs are scheduled appropriately and recorded; information is available on the
website.

Agenda ltem #4
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Report of the Regular Open Meeting
October 26, 2022
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11. 2022/2023 Shepherd’'s Crook Project Status

Mr. West updated the committee via a PowerPoint presentation on the Shepherd’s
Crook installation project and answered questions from the committee. Of the
estimated 21,000 linear feet of barbed wire on top of the perimeter walls in United, a
total of 3,884 linear feet of Shepherd’s Cook has been installed as replacement for the
barbed wire; 320 linear feet was completed in 2022 and 300 linear feet is planned for
2023 with a budget of $35,000. The Third M&C Committee is considering discontinuing
installation of the remaining Shepherd’s Crook as replacement to the barbed wire. Staff
will keep the United M&C committee apprised of any updates.

12. Solar Panel Policy
a. United Section 35 — Solar Panels 1 Story Buildings
b. United Section 42 — Solar Panels 2 Story Buildings

Mr. Mejia introduced the standards and informed the committee that there are
discrepancies between the standards regarding leasing of solar panels on buildings with
shared roofs. Staff answered questions from the committee.

A motion was made to refer this item to the Architectural Controls and Standards
Committee for further review and updates. The motion was approved by unanimous
consent.

Items for Future Agendas: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

e  Options for Improving Delivery of Hot Water to Individual Manors
Director Lee left the meeting at 10:38 a.m.

Concluding Business:

13. Committee Member Comments

e Director Blackwell commented on installation of InSinkErator instant hot water
heaters and potential changes to committee membership.

e Chair Bastani commented on the water heater replacement program and directed
staff to prepare a staff report on the cost savings for extending the replacement of
water heaters beyond the 10-year warranty period.

14. Date of Next Meeting: December 28, 2022

Agenda ltem #4
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United Laguna Woods Mutual
Maintenance & Construction Committee
Report of the Regular Open Meeting
October 26, 2022
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15. Recess - The meeting was recessed at 10:53 a.m.

el

/" Reza Bastani, Chair

Reza Bastani, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS

MUTUA'

DATE: December 28, 2022
FOR: Maintenance and Construction Committee
SUBJECT: 707-G Deny Reimbursement of Plumbing Repairs and Restoration Costs

RECOMMENDATION
Deny the request for additional reimbursement for plumbing repairs and flooring replacement costs in
the amount of $1,140 from Ms. Soonjun Hannah Jhang, shareholder of Manor 707-G Avenida Majorca.

BACKGROUND

On August 25, 2017 a single fixture stoppage occurred in the alteration drain line to the washing
machine at 707-G, which overflowed. On August 28, 2017, staff received a written request from Ms.
Jhang, the non-occupant owner of Manor 707-G asking for a reimbursement of $100 for a plumbing
repair expense she had just incurred (Attachment 1).

On January 15, 2018, after a thorough investigation and review by staff, a letter was mailed to Ms.
Jhang denying her request for reimbursement because the stoppage overflowed from an alteration for
which the member is responsible (Attachment 2).

DISCUSSION

On May 9, 2022, staff received a second written request, from Ms. Jhang, the non-occupant owner of
Manor 707-G asking for a reimbursement of $340 in plumbing repair expenses dating back to 2017
(Attachment 3).

On June 2, 2022, Maintenance and Construction Director, Mr. Manuel Gomez, denied the
reimbursement after a review of the request and the information provided by staff. A letter was mailed
to Ms. Jhang informing her of the denial (Attachment 4).

On September 6, 2022 Ms. Jhang sent another letter requesting a $340 reimbursement because the
stoppage was in the Mutual’s drain line. Included was correspondence from July 9, 2022 that staff had
not previously received (Attachment 5).

On September 20, 2022, as a gesture of good faith and in support of our mission to provide excellent
customer service to Village residents, Mr. Gomez, offered to reimburse Ms. Jhang for the original
incident in 2017 in the amount of $100 (Attachment 6).

On October 21, 2022, staff telephoned Ms. Jhang and asked if she received the letter from Mr. Gomez
and if so, did she want to accept the offer. Ms. Jhang declined the $100 reimbursement and asked for
a counter-offer to be made.

On October 28, 2022, staff met with Ms. Jhang in person and discussed the various stoppages that
have overflowed through the alteration drain pipe in Manor 707-G in the last five years, though only two
stoppages to the alteration drain line were reported. The other plumbing service orders on record were
regarding a clogged kitchen sink and a clogged toilet. Staff explained the Mutual rules regarding why
shareholders are responsible for all alterations, even those that are installed by previous members. Ms.
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Jhang was thankful for the information and said that she would accept the $100 reimbursement offered
by Mr. Gomez.

An email correspondence between Ms. Jhang and staff began on November 1, 2022 (Attachment 7).
Ms. Jhang reiterated the amount of money she has paid to contractors due to the overflows from her
alteration drain pipe and the reason she feels that the Mutual is responsible for the costs.

On November 22, 2022 Ms. Jhang sent an email requesting an additional reimbursement in place of
the full reimbursement amount she had previously requested (Attachment 8). Staff could not authorize
an additional reimbursement and informed Ms. Jhang that the matter would be presented to the M&C
Committee for review.

On December 12, 2022, Ms. Jhang provided an additional receipt for the $900 she spent for flooring
replacement in 2020 (Attachment 9) and asked that the reimbursement request include all costs she
has incurred minus the $100 reimbursement she has already received, for a total reimbursement
request of $1,140.

FINANCIAL ANALYSIS
If the committee approves Ms. Jhang’s request, the reimbursement amount would be paid from the
United maintenance operating budget.

Prepared By: Laurie Chavarria, Senior Management Analyst
Reviewed By: Manuel Gomez, Maintenance and Construction Director

ATTACHMENT(S) - Distribution to Committee Members Only
Attachment 1: Request for Reimbursement 08/28/2017
Attachment 2: Denial of Reimbursement Request 01/15/2018
Attachment 3: Request for Reimbursement 05/09/2022
Attachment 4: Denial of Reimbursement Request 06/02/2022
Attachment 5: Request for Reimbursement 09/06/2022
Attachment 6: Partial Reimbursement 09/20/2022

Attachment 7: Email Correspondence 11/01-11/14/2022
Attachment 8: Request for Reimbursement 11/22/2022
Attachment 9: Receipt for Flooring Replacement

Agenda ltem #10
Page 2 of 2



	ULWM M&C Committee Agenda Packet (open) 12-28-22.pdf
	ULWM M&C Committee Agenda (open) 12-28-22.pdf
	OPEN MEETING
	24351 El Toro Road, Laguna Woods, CA  92637
	Board Room and Virtual with Zoom
	NOTICE and AGENDA
	Concluding Business:


	Blank Page

	Agenda Item #4 United M&C Committee Meeting Report 10-26-22.pdf
	ULWM M&C Committee Agenda Packet (open) 12-28-22
	Agenda Item #8 United Project Log November 2022.pdf
	Sheet1

	Agenda Item #10 707-G Reimbursement Request.pdf
	RECOMMENDATION
	Deny the request for additional reimbursement for plumbing repairs and flooring replacement costs in the amount of $1,140 from Ms. Soonjun Hannah Jhang, shareholder of Manor 707-G Avenida Majorca.
	BACKGROUND
	DISCUSSION
	On October 28, 2022, staff met with Ms. Jhang in person and discussed the various stoppages that have overflowed through the alteration drain pipe in Manor 707-G in the last five years, though only two stoppages to the alteration drain line were repor...
	An email correspondence between Ms. Jhang and staff began on November 1, 2022 (Attachment 7).  Ms. Jhang reiterated the amount of money she has paid to contractors due to the overflows from her alteration drain pipe and the reason she feels that the M...





